MINUTES

FACULTY ASSEMBLY (FA)

DECEMBER 18, 2007 @ 12NOON

In attendance:

Peter Winsauer


Robin McGoey

Greg Bagby

Stephen Brierre 


Andy Catling 


Stephania Cormier
Bonny Dickinson 


Robin English 

John Estrada
Julio Figueroa


Tonja Jagneaux 

Daniel Kapusta
Mike Levitzky


Jorge Martinez 

Ranney Mize
Patricia Molina


Duna Penn


Johnny Porter

Joy Sturtevant
I. Dr. Winsauer calls meeting to order
II. Dr. Winsauer asks for a motion to accept the minutes from the November meeting in order to place them on the website.
· MOTION MADE

· MOTION APPROVED

· RESOLUTION STATUS:

· Closed
III. Dr. Ted Weyand from the Department of Cell Biology and Anatomy was invited to the Assembly meeting to provide information about the on-campus activities of the AAUP (American Association of University Professors).
· Dr. Weyand is the President Elect of the AAUP.
· This national organization aims to advance academic freedom and to ensure higher education’s contribution to the advancement of the common good.
· One of the aims of the organization is to protect against abuses of tenure.
· Currently, the number of tenured faculty nationwide is on the decline.
· The AAUP has been very active since Katrina and has been actively communicating with the LSUHSC administration regarding the faculty furloughs that occurred after Katrina during Force Majeure.

· The AAUP has also been working with the Faculty Senate to establish institutional procedures for future crises or situations of Financial Exigency.
· Related to the problem of declining tenure is a proposal by one department head, Dr. McCluggage, to establish a two-tier system for faculty hiring.  One tier would be comprised of non-tenured teaching positions, whereas the other tier would be comprised of tenure-track research positions.  
· While this is only a preliminary proposal that has not been formalized or released in any official way, such a proposal is concerning.
· Dr. Estrada expressed caution about such propositions that appear to divide or segregate the faculty into categories.
· Overall, Dr. Weyand encourages enrollment of the LSUHSC faculty in the AAUP.
· Currently, 5 Louisiana institutions of higher education have been placed on the AAUP Censure list for their policies/activities surrounding Katrina. 

· LSUHSC has not been censured, in part because of the administration’s willingness to keep the lines of communication open; however, an official vote on LSUHSC’s status has been tabled until further discussions in May.
· Drs. Winsauer and Estrada strongly recommended that all of our faculty consider joining the AAUP.
· RESOLUTION STATUS:

· Open
· ACTION ITEMS:
· Revisit the ideas at a future meeting.
· Improve membership in the AAUP on LSUHSC campus.
· Consider a position paper on behalf of the FA to advance to the administration regarding the proposal for “two-tiered” hiring practices.
IV. Dr. Stephen Brierre then presented a power-point presentation on the status of the Faculty Survey.
· Drs. Brierre, Cormier and English were charged with compiling the data from the Faculty Survey and, with the help of Sheila Chauvin, have completed the analysis of the information collected in the survey.
· The survey asked faculty to list (what they considered to be) the 3 biggest issues facing the SOM and to propose a solution for each issue.
· Information in General:

· 181 faculty members responded (approx 1/3 of the faculty: 51 basic science faculty/116 clinical faculty/ 14 ‘other’).
· Methods for analysis began with the development of common and specific consensus themes called Level 1 Assertion statements 

· 2 of the 3 FA members (Drs. Brierre, Cormier, and English) independently coded various responses/solutions according to those assertion statements.
· Approx 90% of issues/solutions were successfully coded

· The analyses indicated that Assertion statements #3 and #10 were the most prevalent issues for faculty:
· Assertion Statement #3 concerned the current state of the hospital, the infrastructure and the facilities.
· Assertion Statement #10 concerned the retention of faculty, the advancement and promotions of faculty, and the efforts and plan for recruitment of new faculty.
· The second step in the analysis was to take the Level 1 Assertion Statements and to generate three Level 2 Assertion Statements. 

· Level 2 statements are generally broader in scope and take into account (as much as possible) the frequency of the response, the weighted response of the issue, and the number of faculty affected and the feasibility of the resources to put forth a solution or change.
· Essentially, these Level 2 Assertion Statements will be the conclusions of the survey analysis and will go forward to the Administration in a seven page document with tables and figures included.
· Dr. Winsauer issued great thanks to Drs. Brierre, Cormier and English for a job well done. 
· ACTION ITEMS:

· Dr. Winsauer recalls prior agreement on part of FA to post the document in its entirety on the website in a password protected document and issue email notification to the faculty that the final analysis is complete.
· Document in its final format to be provided to Dean Nelson and Chancellor Hollier.
· Dr. Estrada put forth a motion to accept the document as the final report

· MOTION ACCEPTED

· Resolution Status:

· Closed
V. Associate Dean, Dr. Wayne Backes, was also invited to the Assembly meeting to participate in discussion about the operation of Medical Center (MC) Stores.
· To his knowledge, Dr. Backes explained that MC Stores is a private operation run by Auxilliary Enterprises under the auspices of the Vice Chancellor for Financial Affairs (Mr. Ronnie Smith).
· The purpose of “Stores” is to serve as a convenience to LSU SOM Faculty and Researchers.
· Dr. Backes did not believe that the financial operations of Stores were subsidized by LSUHSC.
· A 10% surcharge is added onto purchases, both to make profit as well as to cover costs incurred by the Stores; however, this surcharge also reduces some of the benefit or price break associated with using Stores.
· Dr. Backes suggested that someone from Auxilliary Enterprises might more easily be able to answer some of the questions being asked by the FA
· Dr. Winsauer asked the FA if this is an issue of interest for this group

· Dr. Levitzky proposed that the FA ask for a meeting with Auxilliary Enterprises to explain the operations of not only Stores, but also the Cafeteria/Sodexho, and the Book Store where the faculty discount of 10% has been eliminated.
· Dr. Estrada agreed that more information is needed from Auxilliary Enterprises

· Dr. Winsauer then asked whether it was possible for an individual researcher to obtain a better price on a product than he/she gets through Stores.
· Dr. Catling mentioned that negotiations between researchers and vendors had been successful in the past and that such negotiation is probably not uncommon.
· Dr. Backes indicated that vendors should not hesitate to give individual researchers a deal or a quote and that such an arrangement is not in direct conflict with any arrangement that Stores may also have with the vendors.  

· RESOLUTION STATUS:

· Open
· ACTION ITEMS:

· Issue to be readdressed at future meetings

VII.
Dr. Winsauer reported that Ms. Marie Cole is willing to host a benefits seminar for the entire faculty.  Understanding our existing benefits (or lack thereof) has been an ongoing issue for both the Assembly and the Faculty Senate.
-
Preliminary date: 1/23/08

· Structure: information and that Q&A, moderated by Dr. Tom Nolan

VIII. Dr. Winsauer reported that he was copied on a letter from Dr. Ken Kratz of the Office of Research Services to Dr. Moerschbacher the Vice Chancellor for Academic Affairs regarding the transportation of research animals through public spaces such as the atrium in the MEB and the elevators in Allied Health.
· According to regulations that govern animal care and animal research this is not permitted.
· Not surprisingly, this breach of protocol has become a problem since Katrina as these areas are currently the only path by which investigators can transport their animals between the MEB and the Animal Care Dept in the CSRB.  The closing of the animal facilities in the MEB has also contributed to the problem.  Unfortunately, this problem has been brought to the attention of the Administration numerous times, through numerous committees or channels, and nothing has been done to address this problem.  What is desperately needed is an alternative path for the transportation of animals between the CSRB and the MEB that complies with all of the federal regulations governing animal research.
· Dr. Molina suggested a path for transportation that would utilize the back elevators of the MEB.
· The limiting factor to this solution is a locked passage way through the maintenance area on the 2nd floor that is currently reserved for Facilities / Maintenance workers.
· A temporary ‘hallway’ would need to be constructed and keys could be distributed to those researchers working with animals.
· Dr. Winsauer seeks recommendations from the FA about action items

· Dr. Molina, Estrada, Bagby, Kapusta make suggestions for discussion
· RESOLUTION STATUS: 

· Open
· ACTION ITEMS:
· Construct a letter on behalf of the entire FA about the urgency of this matter for the SOM 
· Enclose the proposed alternative pathway with a map of the route

IX. Closing remarks: Dr. Winsauer
· Happy Holidays to All.
· Next meeting is: JANUARY 29, 2008 at 12noon
MEETING ADJOURNED: 1315 pm
Minutes prepared by Robin R. McGoey, MD (rmcgoe@lsuhsc.edu)

